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Meetings: 

Election Day is Tuesday, March 22, 2022.  All wards will be open from 7 A.M. to 8 P.M. 

There will be a meeting of the Planning Board on Tuesday, March 22nd beginning at 7:00 P.M. in 

the Lecture Hall.  An agenda is included in your Council Packet. 

The Board of Zoning Appeals will meet at 7:00 P.M. in the Lecture Hall on Wednesday, March 

23. 

On Thursday, March 24 there will be a City Council Informational meeting at 6:30 P.M. in 

Council Chambers.  An agenda is included in your Council packets. 

Other Items: 

Enclosed in your council packets is a memo regarding traffic analysis and survey work on the 

Townsend Road and the intersection of Northern Avenue.  I have approved this project and will 

keep you updated on the results, hopefully in the fall. 

 

Director of Development Services Matt Nazar has provided me with information regarding the 

Maine DOT upgrade of traffic signals in Augusta and how that will impact traffic in our city.  

His report follows.  Director of Communications and Marketing Haley Gauvin will assist in 

using social media to communicate about the changes/delays. 

 

Augusta’s traffic signals are in the middle of an upgrade project by Maine DOT.  The 

project is currently scheduled to be complete by October 2022.  While the project is 

ongoing, the signals will continue to function safely, but may not function as efficiently 

as they have for the last 15 years.  The two things that may not work during the upgrade 

are traffic detection and traffic signal communication.  Both of these features of the 

traffic signal system make the system work more efficiently – calling up signal changes 

when traffic is detected that requires the change and coordinating signal changes between 

signals to allow traffic to move through multiple signals efficiently.  With these two 

systems offline at many intersections, the signal system defaults back to a simple timed 

system, where every possible signal phase at the intersection is cycled through and given 

a specifically programed amount of time.  What this means for users is that if you arrive 

at an intersection right when your signal phase gets a red, you will have to sit and wait for 

all other phases to be cycled through, even if there are no cars waiting for those other 

cycles, before it comes back to your phase and you get a green.  At some intersections, 

the wait time could be up to three minutes. 
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We thank you for your patience during Maine DOT’s signal upgrade project and are 

confident that once the new system is operational, it will be far better than our old 

system.  In the meantime, please don’t hesitate to report signals that you think may not be 

working properly.  We will investigate, and do repairs if there is truly a problem.  But a 

long wait for a green – that situation alone – is not something we can fix during this 

upgrade process.  Other system problems we may be able to address. 

 

Director of Communications and Marketing Haley Gauvin has been busy assisting with election 

content including website updates, ongoing social media campaigns, and advertisement in the 

Kennebec Journal. She has also been working with the Bureau of Health and Welfare to improve 

its communication methods.  Informational signage has been redesigned and updated, City 

website information has been updated, and a Health and Welfare button on the main page of the 

City website has been created.  Clicking on the button will take the viewer to information 

regarding General Assistance and COVID-19.  A copy of the redesigned and updated 

informational signage has been included in your packets.  Ms. Gauvin has also been working on 

a draft RFP for a new City website and meeting with Revise (the current website provider) to see 

how website functions may be able to be improved in the interim. 

 

c: Department and Bureau Directors 

Legislative Delegation 


